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 The organ played and the first couple moved slowly on to the stage from  
 opposite wings, joining hands to negotiate the stairs down to the dance floor. 

The tension in their bodies was palpable – how scary to make your entrance 
into a ballroom of more than 500 adults. After reaching the floor, each couple 
then moved across to make their formal bows before Jenny Macklin, Federal 
Minister for Families, Housing, Community Services and Indigenous Affairs. 

 

 Each couple was “announced” to the assembled crowd with a short summary       
of their aims in life and where they had arrived in their educational and 

employment histories. Lots of young people were aiming to continue in community services such as 
youth work, forensic investigation with the police force and aged care.  Some just aimed to live life to 
the fullest (how good is that!) or just to hang out with mates.  All great aims and all age appropriate. 
 

Once all of the 18 couples had assembled it was time for the next step – the first formal dance.  
Then a second.  And only then could they adjourn for their meal. Later, the Police Band played 
much more modern music and most of the couples let their hair down and raged on the stage.  With 
the tension eased, they could finally just enjoy themselves. 
 

There was a huge representation from the Department of Human Services from the Secretary  
herself through to heads of most of the departments with whom foster parents come into day to day 
contact.  Most CSO's also had tables and it was a night for many to renew acquaintances. But most 
of all, it was a night for those in foster care to have their night of nights and to perform an old ritual of 
transition to adulthood that this reviewer thought had its day.  I could not have been more wrong. It 
was clearly a memorable night for all of the young people who had been in care or were still in care.  
Each of them had participated in a challenging round of dance practice for a grueling 12 weeks and 
not all those who started the journey made it to the night’s destination. 
 

Bernie Geary, Child Safety Commissioner, conceived and organized the night with the assistance of 
many people and he is to be congratulated for his initiative and foresight in making the Debutante 
Ball happen. Foster Care Association shared our table with Post Placement Support Services.  But 
the real sharing was with the pride and effort of each of those 18 couples who made their debut on 
the night.  A fabulous and emotional experience.  The night was crowned, for me, by the very  
positive coverage provided by the Sunday Age on it’s front page and most of the inside page.  Good 
news about a great event. 

FOSTER CARE ASSOCIATION OF VICTORIAFOSTER CARE ASSOCIATION OF VICTORIA  

The items in this newsletter are not necessarily those expressed by FCAV Committee of   
Management. Information has been obtained from sources deemed reliable. 

Debutante Ball — reviewed by Kim Rea 
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FCAV Office News 
 

Hi All, I have some updates on the work we have  
been doing in the office for you. 
 

First thing to reflect on is the State Budget  
outcomes. I participate on the Child Protection,  
Placement and Family Services Strategy Group 
(CPPFSSG) and had some discussion about the 
“Directions for out-of-home care” May 2009 paper. 
This Paper introduced by The Hon Lisa Neville sets out 7  
Reform directions 
 

� Reform direction 1: Support children to remain at home with  
 their families 
� Reform direction 2: A better choice of care placement 
� Reform direction 3: Promote wellbeing 
� Reform direction 4: Prepare young people who are leaving care 
 to make the transition into adult life 
� Reform direction 5: Improve the education of children in care 
� Reform direction 6: Develop effective and culturally appropriate 
 responses for the high number of Aboriginal children in our care 
� Reform direction 7: A child – focused system and process 
 

Reform direction 2, 4 and 5 are the ones that we will work most closely 
with. #2 considers the idea of 100 specialist practitioners as live-in  
carers for a particular cohort of at risk young people, as well as  
recruitment and retention of Aboriginal carers. #4 developing a checklist 
for young people leaving care and increasing the TILA funds to $1500. 
#5 will include lobbying education to meet the needs of our young  
people, as well as implementing free kindergarten for all 3 and 4 year 
olds known to Child Protection. 
 

This will feed into our FCAV internal strategic planning document 
(see page 10 & 11) where our focus will be on improving the  
information to foster carers via our website, newsletter and email  
communication (make sure you all update your details with us so we 
can be in regular contact), as well as regular regional consultations. 
 
Thanks to the DHS Reference Group that assisted us through a process 
that led to the “Information and advice regarding our future strategy” 
document. See www.fcav.org for this communication. 
 

Other news includes: 
 

� Thanks to FCAV Staff (Jenny & Beth), volunteers and students 
for their ongoing work 
 

� Our ongoing thoughts regarding what to do going forward in 
terms of the postponed conference, no news on this yet but thanks to 
everyone who has given feedback. 
 

� I have extended my contract with FCAV, so am excited to say I 
will be around for the next year and in the next newsletter will give you 
feedback from abroad following my attendance at the IFCO  
Conference in Ireland. 
 

Regards and stay in touch 
 
 
 
 

Katie Hooper 
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FCAV Committee Feedback 
Publicity & Recruitment Network Meeting 
 
As part of my role on the FCAV Committee of Management, I  
attend a quarterly meeting chaired by the Centre for Excellence 
titled “Publicity & Recruitment Network” 
 
The Network consists of Case Support Officers (CSO’s), Foster 
Care Workers and Managers, as well as Publicity and Recruitment (P&R) staff from agencies across  
Victoria. 
 
The Network aims to provide expert advice and training on recruitment, retention and policy issues  
related to foster care through research, discussion and feedback from carers and agency staff. 
 
The recent launch of the publicity campaign titled “Foster Carers Come From All Walks Of Life” is the 
outcome of this group to increase awareness and recruitment of new foster carers into the sector. 
 
The group are keen to hear positive stories from foster carers for inclusion on the new Centre for  
Excellence website www.fosterabrighterfuture.com.au and for media releases to promote and recruit. 
 
In a recent meeting, a project titled “As I See It” was presented to the group.  The project was displayed 
at Federation Square and in the foyer of DHS.  The project provided foster children with a camera to 
capture their expression of life in foster care through photographs. “As I See It” will be available for  
viewing on the www.fosterabrighterfuture.com.au website in the near future. 
 
The group has also provided funding and direction for the “Best Practice Engagement Project” (BPEP) 
which has resulted in CSO’s undertaking numerous small and large innovative projects.  This process 
has increased regional co-operation and has brought many CSO’s together for training and recruitment 
activities. 
 
St Lukes, Bendigo recently presented the Volunteer Program they recently established to provide a wide 
range of support from maintenance to babysitting for foster carers.  The focus of the program is to  
enhance the quality of care provided to a child directly or through the foster care team. 
 
I have found the P&R Network to be a group of people who “make things happen” rather than just 
“wanting to see something happen”, or “wonder what happened”. 
 
The P&R Network are keen for feedback about the world of Foster Care and would value any comments 
or stories you could contribute to enhance the wellbeing of the system. 
 
Any comments or stories can be directed to kazdobby@hotmail.com.au or via the FCAV office. 
 
Karen Dobby 

   You are entitled to be a National Child Protection Clearinghouse library member, if : 
 

  • You are a carer or a service provider in a field related to child abuse  
   prevention, child protection or out-of-home care; and  
 • You work for a not-for-profit, non-government organisation in Australia 

  

 Library membership is free and entitles you to  borrow books, reports and  
  audio-visual materials from the Institute's Library collection; and have up to 25 

  articles photocopied per year from journals held by the Institute's Library. 

National Child Protection Clearinghouse Library 
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CREATE Foundation 

       

 
On February 15th to the 17th, Create had its Inaugural National Youth Advisory Council Summit (NYAC) 
in Sydney. The purpose of this summit was to provide a national forum so that young people in care 
could reflect on their own experiences in care and draw proposals to help better the experiences of  
others who will go through the system from their wealth of knowledge. The four key issues discussed at 
the forum were case plans, transitioning from care, driver’s licenses and what makes a good placement. 
These issues were then further broken down and the youth delegates came up with solution as to how 
these issues may be addressed. 
 
Some of the more exciting solutions that the youth delegates came up with were in regards to Transition 
from care and Placement Issues. 
 
Some of the proposals on how to improve Transition from care were: 

1. To create and run specific Independent living workshops (e.g. life skills, budgeting,     
cooking, housing etc) 

2. Subsidies for Uni/Tafe etc. until the age of 25 
3. Individual health assessment before leaving care and greater access/ financial assistance 

with health post care 
4. Access to records 
5. More subsidised housing and associated costs 
6. More supported accommodation 
7. Savings accounts for post care started upon entering care 

 
The solutions to some of these placement issues were: 

1. Constant review of placement 
2. Young people being treated with equality, respect, and courtesy 
3. Stability in placements 
4. Open communication 
5. Support with life skills/ practical things and emotional 
6. Encouraged to be yourself 
7. Access to birth family, where appropriate (Create Foundation NYAC Summit, 2009) 
 

As a result of this summit, Create hope to use the Summit report to, ‘promote actions by governments, 
community organisations and corporate sponsors’ (Create Foundation NYAC Summit, 2009). 
The FCAV would like to thank and congratulate Create and in particular its NYAC delegates, Matty,  
Rachel & Krystal, for their commitment to improving the experiences of young people in care. We  
believe that this summit has created an outstanding resource that should be utilised and turned into  
action. The FCAV looks forward to supporting Create and the NYAC delegates in working towards these 
solutions. 
 
The FCAV would like to draw your attention to the brand new Victorian specific Create website  
http://www.create.org.au/content/CREATE_VIC/ which will tell you all about CREATE Victoria, as well as 
CREATE nationally. 
 
Create also have a new website, www.createyoufuture.org.au which offers specific information to  
support young people leaving foster care at 18 years. We would encourage you to take a look at these  
websites. 
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CREATE’s 2009 survey 
CREATE’s Young people’s survey 2009: Transitioning from care 
 
CREATE Foundation, a national advocacy organisation for young people in care, is conducting a survey 
for 15–25 year-olds about leaving care and after-care. CREATE is asking foster carers, out of home 
care caseworkers, leaving care support staff and others to encourage young people leaving care or who 
have left care to participate in this survey.  
 
Finding out what young people experience is a vital aspect of participation. Previous CREATE Report 
Cards have often shown discrepancies between legislation, policy and practice, shown through the lived 
experience of children and young people. CREATE hopes this Report Card will show progress since the 
report published in early 2008, when huge gaps between policy and practice were found. Through the 
Report Card, CREATE hopes to advocate for changes to improve the care system. 
 
The survey will be online from 25 May via the hotline at the website www.create.org.au. The survey can 
be done over the phone 1800 655 105 or 02 9267 1999 or can be downloaded, filled in and posted to 
CREATE. The survey will be open until 30 June 2009. 
 
The survey will explore leaving care planning and concerns for those still in care and seek information 
on their education, family contact and support arrangements. For those who have left care, the survey 
will reflect on the leaving care process and their experiences, use of support services and living, family 
and support network arrangements since leaving care. 
For further information contact Christine Flynn, National Policy and Research Manager, CREATE  
Foundation. An invitation for young people to participate can be requested from Christine, for distribution 
to young people directly or through foster carers. Telephone: 02 9267 1999 or email:  
christine.flynn@create.org.au. Copies will also be posted to non-government OOHC agencies in early 
May. 
 

A Child at Heart 
A Child at Heart is the soul-stirring true story of a child in foster care. Five year  
old Marie needed a home for ‘only a few weeks’. Like a tsunami, her arrival  
overwhelmed the comfortable and ordered lives of the author and his wife. The 
‘few weeks’ stretched into months, then years. Imperceptibly, things were  
changing. Warfare gave way to uneasy and exhausted truce, then, finally, to  
deep and mutual love. Previously repressed under the weight of premature  
responsibility and anxiety, a delightful child emerged through fantasy and play.  
Hers became a charmed household of children’s tales and make-believe into  
which the author and his wife plunged willingly. It was a dreamlike existence  
set against an uncertain future. And like all dreams it could not last.  
 
Chris Baxter catches beautifully the journey of becoming a family through foster care. His story made me 
laugh and made me cry; it’s raw, it’s honest, and the pain, joy and irrepressible spirit of a five-year-old girl 
held me captive. A must read for any parent, carer or child-care professional. 
 

Robyn Miller  
Principal Practitioner, Child Protection & Family  

Services Branch, Department of Human Services Victoria 
 

If this book results in just one child getting what I got from foster care it will be worth while. 
Marie 

On sale in July. See www.broadcontinent.com.au for further information, including a synopsis of this 
book, which is both a powerful and moving story, and an invaluable foster-care resource. 
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Helpline Statistics 
FCAV & PPSS Carer Help Line – Summary, March 2009 

 

Calls/contacts received: 26   Average call time: 23 mins  
No of issues identified: 49   Avg file handling time: 1 hr 16 mins 
% of calls resolved within 48 hours: 92% 
 

    Top 10 issues raised by carers in March     

  
Issue Category 

  

  
Issue of concern 

No of 
calls 

Financial - DHS Regular payments – general/intensive/complex 4 

DHS - Issues Case planning 3 

FCAV – General Enquiries Becoming a foster carer 3 

Agencies - Issues Access to information 2 

Agencies - Issues Accreditation 2 

DHS - Issues Relationship with DHS 2 

Legal Transfer of guardianship (eg perm care conversions) 2 

Access Birth family issues 2 

Challenging Behaviours Placement breakdown (potential/actual) 2 

Challenging Behaviours Lack of support services, counselling, dentist, paediatric 
assessment 

2 

Permanent Care 
We are developing a fact sheet on Permanent Care 
conversions and we would like your thoughts on what 
information you would like to see covered. 
We have already identified the following points: 
� Permanent Care Conversion Vs Traditional 
 Permanent Care/Adoption 
� Financial entitlements 
� Assessment timeframes 
� Becoming a party to proceedings 
� Post conversion/placement support 

 

Quality of Care Investigations 
We are developing a fact sheet on Quality of Care 
Investigations and we would like your thoughts on 
what information you would like to see covered. 
We have already identified the following points: 
� Investigation timeframes 
� What are your rights as a carer? 
� Where to go for support and advice? 
� Accessing information on the progress of 

the investigation 
� Appealing a Quality of Care decision. 
� Communication with your agency during 

this time 

The Help Line needs your feedback on:  

 
 

What else do you think we need to cover  in these fact sheets? 
 

Call Beth on 94899 770 or send through your thoughts to b.parker@fcav.org 
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Helpline Fact Sheet — Leaving Care 

DHS 
Care giver payments 

For young people who have turned 18 and are still  
attending an accredited education institution,  
residing in home based care, and on a Custody or 
Guardianship Order reimbursements continue to 
the end of the school year. Requests need to be 
directed via Foster Care agencies to Child  
Protection. 
 

Leaving Care Services 
Eligibility for services 
Leaving Care services are specifically for any 
young person under the age of 21 who was  
subject to a court order (Custody or Guardianship) 
on or after their 16th birthday. Support is available 
to those young people transitioning from care or 
who have left care and subsequently need support.  
Each DHS region has the following Leaving Care 
programs: 
• Leaving Care Mentoring 
• Post Care Support, Referral & Information 
          Services, and 
•       Leaving Care Brokerage Funding (LCBF) 
The LCBF is aimed at providing a flexible  
financial support for young people who, or have 
been in state care up to the age of 21 years. The 
use of brokerage is strictly focused on supports that 
directly benefit the young person’s transition to or 
maintenance of independent living.  This can  
include: 
• Education & Training, Life skills education 
• Establishment Costs 
• Official documents 
•        Travel to see family 
Enquiries about Leaving Care Brokerage go via 
Home Based Care agencies to regional  
Placement and Support units. Further information 
will be provided to the FCAV regarding Post Care 
Support and Mentoring agencies in the near  
future. 

Regional Financial Support 
There is also an expectation that DHS provide 
young people leaving care with the equivalent of 
$1000 worth of assistance from their regional 
budget. However each DHS region provides these 
services in different ways so it is best to contact the 
relevant region via your home based care agency 
for further information. 

State Concessions 
Young people leaving care who hold a  
Healthcare Card may also be entitled to a range 
of concessions. More information is available at: 
www.dhs.vic.gov.au/concessions/home 
 

Commonwealth 
Transition to Independent Living Allowance: 

(TILA) 
TILA is a one-off grant of $1,500 from the  
Australian Government. Its purpose is to assist 
young people who are making the transition from 
formal and informal care to independent living. 
Web information and application forms are  
available at -  www.tila.org,au 
TILA can be used to pay for; 

Connection to Utilities to assist in the  
establishment of housing 

Moving expenses 
White goods 
Furnishings 
Financial or other counseling 
Education 
Transport 

  
Centrelink 

Centrelink have a number of financial supports for 
which young people leaving care may be eligible. 
It is important that they make an appointment with 
the social work unit at their nearest Centrelink  
office to learn about their entitlements and apply 
for benefits. 
 
Contact the Centrelink Youth Allowance Unit on 
Ph 13 24 90 for information and appointments 
with Centrelink Social Work Units. 
  
It is important that young people receive  
information on; 

Youth Allowance 
Youth Allowance – Independence Test 
Rent Assistance 

  
General information is available at the Centrelink 
internet site www.centrelink.gov.au 
Follow the links to Youth Allowance or to Rent 
Assistance. 
  
  

The Carer Help Line is currently preparing the following fact sheet detailing financial supports 
for young people leaving foster placement.  If you have any ideas regarding further information 
needed for this fact sheet, or any other feedback regarding the fact sheet please contact Anna 
or Beth at FCAV on 9489 9770 or via email to secretary@fcav.org  
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Keeping Healthy & Safe 
KEEPING OURSELVES HEALTHY & SAFE 

 

Hi. My name is Christine. I am currently advocating for all children to be medically 
checked prior to coming into care. The wheels of change are extremely slow 
though, so in the interim, we need to take care of ourselves from infectious  
disease. 
 
Our homes are virtually our work environment and as such, particular care needs 
to be taken to keep ourselves safe as well as our loved ones. It starts  with us  
making sure we provide a clean and healthy home for the children to enter. 

 
Assumption of Risk as per Better Health 
The basis of good infection control in the “workplace” is to assume that everyone is potentially infectious. 
Proper procedures have to be followed at all times. Every workplace should have an appropriate first aid 
kit, with at least one staff member trained in first aid. Equipment such as gloves, gowns, goggles and face 
shields should be provided if necessary. Please refer to the Work Issues fact sheet at  
http://www.betterhealth.vic.gov.au/bhcv2/bhcarticles.nsf/pages/Work_issues_infection_control. 
 
However, in our case, common sense dictates that we are not going to greet a traumatised child at the 
front door wearing a face mask and rubber gloves. I do however feel that the first 24 hours of the child 
coming into care are critical in keeping all of us safe. Consideration of the child’s emotional state can be 
delivered in a sensitive and compassionate manner. 
 
Perhaps after initially greeting the child, a warm soothing bubble bath gives us the opportunity to apply 
head lice lotion whilst the child relaxes and gives us the chance to observe any bruising, sores or injuries 
he or she may have. If dealing with an older child, then they can shower and remove the lotion them-
selves. The main aim is to have a treated child asleep in your clean bedding. Boiling or disposing of their 
clothing is an absolute must as it can contaminate everything else you may have ready for them. Even 
the smell of clothing can permeate through the room. 
 
Getting to a doctor within the first 24 hours and having the child checked out medically is just so impor-
tant. If he/she is suffering from any sort of contagious disease then it can be diagnosed and treated ac-
cordingly. Obviously, you have to protect your own children to the best of your ability and isolation is the 
only way to do this. That is why it is imperative to have the medical done as quickly as possible. 
 
In summary, whatever routine you have in place in dealing with infectious children, the main priority is to 
keep yourself and your loved ones safe. Never feel alone when you deal with infectious diseases as your 
Case Worker/Manager can and will assist you if you need help. Also, the Better Health fact sheet can be 
viewed or printed from the web at www.betterhealth.vic.gov.au 

The State Governments election promise to introduce a carers reward card is  
intended to be implemented during 2010-2011. The carer reward card initiative  
Is aimed at strengthening the recognition and rewarding the unpaid work that  
carer’s provide, which is a critical component of the broader care system. 
 
There are now two government commitments made in relation to the carers reward 
cards, including a range of discounts to government and community venues, activities and services. As 
well as free travel on public transport on Sundays and travel vouchers for two free return off-peak trips 
(email admin@fcav.org - if you have any ideas regarding where discounts might be useful for you so we 
can feed these into the project). Please stay tuned for further updates as they arise, or alternatively 
the carers reward card discussion paper is available publicly on the State  
Concessions website at www.dhs.vic.gov.au\concessions 

Carers Reward Cards 
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Kinship Care Update 
An invite to all Kinship Carers: 
 
The Kinship Care Forum - Making a Difference is being held on 25 & 26 June 2009 
Time:  9.30am to 3.30pm (morning tea and lunch provided) 
Venue:  The Clocktower Centre 
  750 Pascoe Vale Rd, Moonee Ponds (Cnr Pasco Vale and Mt Alexander Rds) 
There is no cost to attend this forum 
 
For further information regarding registrations please contact the Office of the Child Safety  
Commissioner on 8601 5882 (Julie Clements) or online at www.ocsc.vic.gov.au . 
Registrations close: 10 June 2009 so get in quick!  (If you are late in registering give Julie a call and she 
will advise if there are any spots left.) 
 
FCAV will provide some feedback on the Forum. 
 
A Word About Kinship Care 
DHS are actively working to understand the existing kinship care network to identify kinship support and 
service requirements moving forward. 
The new DHS Kinship Care Model is being launched at the Kinship Care Forum in late June, and a kin-
ship carer representative has been appointed to the Kinship Care Advisory Group overseeing the imple-
mentation of this practice model. 

As at 30 June 2008 there were 5,056 children living in out of home care in Victoria. The breakdown of 
placement type for these children is as follows: 

 

Source: AIHW Child Protection Australia 2007-2008 
 
It should be noted, these figures are indicative of statutory placements only – they are not inclusive of 
non-statutory kinship placements.  It is conceivable that the ‘Other home based care (unknown)’  
category detailed in the above table is representative of children living under a permanent care order in 
Victoria. 
 
Non-Statutory Kinship Care 
It is estimated in Victoria that for every statutory kinship placement there are another four non-statutory 
placements across the state.  This estimate was cited in a Green Paper entitled ‘Kinship Care – Care by 
Relatives and Family Friends’ released in November 2007 as part of a review of kinship care in Victoria. 
 
This would indicate the true number of children living in non-statutory home based kinship care  
arrangements to be somewhere in the vicinity of 9,135 children – almost double the number of children 
living in recognised statutory out of home care placements in Victoria. 
 
A copy of the full report can be accessed via the AIHW website at: 
http://www.aihw.gov.au/publications/index.cfm/title/10687 

Placement Type No. of children % of children 

Foster Care 2,472 49% 

Relative/Kinship 1,827 36% 

Other home based care (unknown) 308 6% 

Total Home Based Care: 4,607 91% 

Residential Care 426 8% 

Independent Living 23 1% 

Total 5,056 100% 
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Strategic Plan 2009-2012 
The FCAV Vision       
For all children in care to be cherished, connected and treated with compassion. 
 
The FCAV Mission  
To strengthen foster families and enhance the wellbeing of the children in their care. 
        
FCAV - Statement of Purposes  
� To advance a compassionate and effective care system that ensures the nurturing and  
 protection of foster children; supports the needs of foster families and acknowledges the role of  
 the biological family.   
 
� To represent the needs of children/ young people living in foster care as voiced by their foster  
 carer. 
 
� To promote a foster care system in which foster carers and their families can effectively help,  
 nurture and care for foster children. 
 
� To promote a foster care system that is safe for the foster children and foster families.   
  
� FCAV seeks to achieve these purposes by (but not limited to):  
 
� Providing and facilitating information sharing, offering advice and support, and encouraging 
 support networks, for the foster carers; 
 
� Research, collection and dissemination of information on or relating to foster care for carers,  
 agencies, DHS and other interested parties; 
 
� Promoting and encouraging foster carers and the recognition of the important role they and  
 their families play in the foster care community; 
 
� Assisting all participants in the care system to develop policies, practices and guidelines to  
 enhance the cultural connectedness, nurturing and protection of the foster children and that  
 supports the needs of the foster families; 
 
� Promoting and ensuring the facilitation of effective training and on-going development for  
 foster carers  
 
Strategic Intent  
The FCAV and the idea of offering support to strengthen foster care families was conceived by an  
amazing group of foster carers. Through their passion and with the support of many in the sector,  
FCAV was incorporated in May 1992. Enhanced Government funding was secured for the organisation 
in 2004. 
 
The development of the 2009 – 2012 Strategic Plan is a vital step forward for FCAV. In developing the 
Strategic Plan the Committee wants to see:  
� An engaged and fully supported membership base 
� An increased awareness of issues facing young Indigenous people in the care system 
� Comprehensive Resource Centre, including a vibrant and active website 
� Systemic advocacy based on foster carers views 
� Strong partnerships with DHS, CSO’s, The Centre for Excellence, Post Placement Support 
 Services, The Mirabel Foundation, Create and The Office of Child Safety Commissioner  
� Secure and sustainable funding  
� Well resourced staff, highly skilled to undertake the activities of the organization 
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Strategic Plan continued 
In order to get FCAV to achieve this vision, the following four strategic priorities have been agreed upon. 
 
Strategic Directions 
 
Strategic priority 1  Support services  
� To deliver relevant, quality support services to foster carers across the State  
� Improve the level of information and resources to foster carers including ensuring it is relevant to 
 Indigenous foster carers and non-Indigenous foster carers caring for Indigenous young people   
� Redevelop the website  
� Improve the quality and content of the newsletter  
� Secure ongoing funding for the Help Line and continue to enhance the support offered to foster 
 carers  
� Provide individual support, advocacy and referral on complex issues  
� Advocate for and ensure the offer of training for foster carers  
� Determine the role and function of FCAV in terms of support groups and networks  
 
Strategic priority 2  Policy and advocacy  
� To contribute to the continuing development of a service system that best meets the needs and 

interests of children/ young people in foster care 
� Develop policy positions and actively promote these widely 
� Work with key agencies and peak bodies in advocacy for system improvement and required  
 reform  
� Collect and report on data from foster carers re: emerging trends/ issues that will inform policy 

and service system improvement  
� Represent the voice of children, young people and foster carers in a range of key stakeholder  
 forums and advisory groups 

 
Strategic priority 3  Connections with foster carers and key stakeholders 
� To strengthen and grow our connection with foster carers and key stakeholders across the State 
� Promote understanding by foster carers of FCAV  
� Hold an annual Statewide Carers Conference 
� Gather information on the needs of foster carers to feed into policy development and advocacy   
� Undertake regional visits 
� Continue to build and strengthen relationships with CSO’s 
� Continue to build relationships with government and key groups in foster care sector (The Centre, 

Create, Mirabel, PPSS and VACCA)   
 
Strategic priority 4  Organisation governance and capacity 
� To grow FCAV’s capacity to ensure foster carers are fully supported and have their voice heard 

through improved business and organisational processes 
� Review and update organisational roles and responsibilities 
� Review financial delegations and establish a system for periodic review of policy and procedure 
� Strengthen governance capacity.   
� Grow members’ confidence in AGM and voting arrangements 
� Maximise volunteer contribution of members through support networks including Pro bono  

contributions  
� Increasing independent funding and government investment – e.g. apply for tender opportunities  
� Ensure office infrastructure is well resourced to meet the needs of organisation  
 
NB - For the purposes of this document the term "foster carer" means an individual, couple or family, 
accredited by a CSO to provide foster care. It also includes permanent carers who care for a child or 
children who were originally placed with this family as a foster care placement (permanent care  
conversion). This definition does not include statutory or non-statutory Kinship carers, adoptive parents, 
mentors. It also does not include permanent carers who have not been foster carers and who are caring 
for children who were not originally placed with them via the foster care system. 
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FCAV STAFF 
 

Acting Executive Officer 
Katie Hooper 

Office Coordinator 
Jenny Clayfield 

Helpline Coordinator 
Beth Parker 

Upcoming Events 

International Foster Care Organisation (IFCO) 
Conference     
12 to 17 July 2009 
 

Linking Global Foster Care 
International Conference 
UCD O’Reilly Hall, Dublin, Ireland 

Children’s Week    24 October - 1 November 2009 
 

Children’s Week is a national event recognising the talents, 
skills, achievements and rights of young people . It is based on 
the articles expressed in the United Nations Convention on the 
Right of the Child, highlighting play, wellbeing and protection. 
 

The Department works in partnerships with local governments, 
Victorian schools and early childhood services to host activities 
during Children's Week that focus community attention on the 
needs and achievements of children and young people as they 
thrive, learn and grow.   
 

For general information contact 
chidrens.week@edumail.vic.gov.au 

NAIDOC Week    5  - 12 July 2009 
 

NAIDOC Week celebrations are held across Australia each July 
to celebrate the history, culture and achievements of Aboriginal 
and Torres Strait Islander peoples. NAIDOC is celebrated not 
only in Indigenous communities, but by Australians from all 
walks of life. The week is a great opportunity to participate in a 
range of activities and to support your local Aboriginal and  
Torres Strait Islander community. 
 

Wherever you live, you can take part in NAIDOC Week  
celebrations. To find out about NAIDOC Week activities in your 
area, contact your nearest ICC on free call 1800 079 098. 

Please contact us 
FCAV is currently in the process of updating our 
membership database to ensure the information 
we hold is current and up to date. If you have 
changed any of your contact details, please call  
the office on (03) 9489 9770 or email:admin@fcav.org  
to update. 

 
 

August 2009 FCAV 
Newsletter deadline 

 
Thursday 16th July 2.00pm 

 
 
 
 

Centrelink Problems? 
 

If you are encountering  
difficulties in obtaining  

information from Centrelink, 
try their Customer Relations 

Unit on Ph 1800 050 004 

Queensland Foster Care State Conference  
1 - 2 August 2009 
 

Sunshine Coast Function Centre 
14 West  Terrace, Caloundra, Sunshine Coast, Qld. 
For further information contact fcq@fcq.com.au or visit the  
website at http://www.fcq.com.au/events.htm 


