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Foster Care Association of  Victoria

Annual Report 

Annual Report July 2018 - June 2019

The Foster Care Association of Victoria presents a year in review. As the peak body for foster carers, the Foster Care Association is 
focused on increasing Victoria’s recognition, respect and resources for foster carers, the volunteers who every day and every night 
make a difference in the lives of Victoria’s children and young people. We advocate for the value of carers. 
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As President of the Board of the 
Foster Care Association of Victoria 
(FCAV), I am proud to present the 
Annual Report for 2018/19. 

This report not only shows 
the continued growth of our 
organisation in budgetary terms 
but also its capacity to innovate 
and add to our ever-increasing 
range of services and support to 
our members. 

In the past 12 months, we have 
successfully engaged the sector in 
a long-term Carer Strategy, created 
our Caring for Carers Program, 
launched a co-facilitated podcast 

series, shone a spotlight on the issue of client expenses and, not least 
of all, appointed a new CEO to lead us into the future. 

Transition and growth have been the foundation of activity for the 
FCAV this year. 

With Katie Hooper stepping aside from the CEO role after 10 years and 
Samantha Hauge stepping in, I wish to acknowledge the past decade 
under Katie’s strong leadership. She has tackled systemic issues  
head-on and her unwavering commitment to carers has been the key 
to her success. The FCAV board and staff want to thank Katie and wish 
her well in whatever challenge she takes on next.

We now extend a warm welcome to Samantha Hauge.

Sam brings a wealth of experience to the FCAV. She comes to us after 
roles including CEO of the Coroners Court of Victoria, a long-term 
Board member at Kidsafe Victoria, a carer of 14 years and a career 
spanning child protection in many capacities. 

Sam is taking the reins during an exciting period and we are confident 
her knowledge, experience and relationships within the sector will see 
the FCAV go from strength to strength.

The board and FCAV’s talented team, whose efforts to care for and 
support foster carers in Victoria far exceed their numbers, will support 
Sam as best we can to achieve more great things in the year ahead.

Front and back images: Future Foster Care? 

Description: During the build up to the Victorian 
state election in November 2018, the Foster Care 
Association ran a campaign for all Victorian carers and 
their supporters to write targeted letters to their local 
MP, urging them to take policy changes for foster 
care among their electoral commitments. 

Carers and their supporters asked for:

• The immediate adjustment of the two lowest 
levels of carer allowance (levels 1 and 2), to 
increase by an average of $70 per week to meet 
Foster Care Estimates. 

• An increased and accessible client expense 
reimbursement fund to cover set and 
indisputable payments for things such as therapy, 
respite, uniforms and additional travel needs in 
the best interest of the young person in care so 
that reimbursements do not require heavy paper 
trails and follow up from busy carers.

• Extend care from 18 until the age of 21 for young 
people in care services in Victoria.

Over 600 letters were sent to MPs around Victoria. 
The commitments forthcoming included:

• Development of the Greens Party Out Of Home 
Care policy

• Announcement of Labor Party $11.6m over 5 
years Home Stretch commitment to extend care 
to 21

• Liberal Party announcement to fund an extra 
$1500 in expense reimbursement.

President Report 
Toni Hetherington
President of  the Board of  Directors

The Foster Care Association of Victoria is funded through the State Government of 
Victoria, agency subscribers, foundation grants, fundraising campaign donors and 
the generous volunteer support of individuals and organisations.
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CEO Report 
Samantha Hauge
Chief Executive Officer

It is an honour to lead the Foster Care Association of Victoria 
(FCAV) into its next chapter. 

As a carer, I know foster carers depend on the system around 
them to provide financial and administrative support so they 
can dedicate their precious time and resources to providing 
the best care possible to their children and young people.

It has been revealing to return to this sector after some 15 
years, to find so many of the issues burdening foster carers 
remain unresolved: access to respite, opaque decision making 
by the Department at times, lack of reimbursements for vital 
client expenses, awareness of the extra mileage and social 
constraints of regional carers and significant undervaluing of 
the role carers play within the sector, to name a few. These 
are issues I am passionate about addressing. However, I am 
also filled with optimism as I continue to meet carers and 
the young people with them and hear about the growth and 

influence that have been built by the FCAV, along with its capacity to support and create change. 

The FCAV strongly supports the principles of Aboriginal Children in Aboriginal Care and the transition 
work being undertaken. We value the relationships we have with the Victorian Aboriginal Child Care 
Agency (VACCA) and other Aboriginal Community Controlled Organisations (ACCOs) which are 
incorporated into our Innovate Reconciliation Action Plan, to best support all carers connecting 
the young Aboriginal and/or Torres Strait Islander children in their care to culture and community. 

One of my first undertakings was to attend the joint Client Expenses Forum held in July with 
the Centre for Excellence in Child and Family Services. The dissatisfaction from sector staff and 
carers alike regarding the problems getting funding and access to essential support services for 
children in care points to the urgent need to examine the reimbursable expenses framework and 
its inefficiencies. I have since met with Minister Donnellan to follow up and I look forward to next 
steps on this.  

I am attending the National Home Stretch Symposium to represent the voice of carers in the push 
for universal care to 21 for all young people in care, which is a right, not a privilege. I have taken up 
the mantle of advocating for the changes we need to retain and support our most valuable assets 
in the sector – the carers.

I thank Katie Hooper, former CEO, for her dedicated advocacy during her ten years with the 
Association.  I would also like to thank Toni Hetherington, President of the FCAV Board of Directors, 
and all Board members who tirelessly give their time to ensure good corporate governance and the 
ongoing success of the FCAV. I am also exceptionally proud to be working with such professional, 
compassionate and dedicated staff members.

And finally, my sincere gratitude goes to the carers. It’s time to genuinely respect carers as the 
volunteers turning young lives around on behalf of the Victorian community. Remove unnecessary 
burdens and barriers to support for carers and ensure that carer households are best able to honour 
the service that carers put up their hand up to provide: safe, nurturing and dependable care to 
children and young people who so deserve it.
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Carer Information and Support Service Report 
Tessa Hughes, Team Leader

The Carer Information and Support Service (CISS) team 
is the dedicated team of professionals at the end of the 
hotline when any of our carer members call the FCAV for 
support. 

The team responded to 866 carer enquiries, delivering 
1,278.2 hours of service in the 12 months to June 2019. 
In addition, the CISS team responded to and closed 77 
kinship care enquiries, delivering another 148.2 hours 
of service The service offers information, support and 
advocacy to foster carers. The enquiries are complex and 
multi-faceted. 

A significant piece of work has been 148 enquiries in 
relation to Client Incident Management System (formerly 
Quality of Care) investigations, using many hours of the 
service. The FCAV has been advocating in relation to the 
challenges for these carers with time delays and lack of 
clarity about the investigation process. The FCAV has 
advocated strongly with the Children’s Commissioner, 
the Department of Health and Human Services and with 
agencies in relation to these challenges for carers.  

The FCAV supports carers to understand their rights and 
try to ensure there is procedural fairness throughout the 
process. The FCAV walks carers through appeal processes, 
complaints and the suitability panel. 

Another significant issue making up calls to the CISS team 
continues to be with Agencies: 207 enquires requiring 
over 200 hours of support. The FCAV has connected 
with at least 10 agencies spending thirty hours having 
discussions in relation to best outcomes for carers. As an 
example, MacKillop has consulted with the FCAV on a tip 
sheet for carers who are going through the CIMS process, 
to try and clarify the process and empower carers.  

The CISS team has been visiting Aboriginal Community 
Controlled Organistions (ACCOs) with Victorian 
Aboriginal Child Care Agency (VACCA) to discuss the 
transition process, Cultural Support Plans and cultural 
events with staff to ensure the needs of carers with 
Aboriginal children in their care are met. Most agencies 
have been very interested in participating in cultural 
events for their carers in partnership with the FCAV and 
VACCA. Regional agencies have welcomed the offer of 
support from the FCAV as they enter into their own foster 
care programs. 

The webinars and podcasts produced by members of 
the CISS team have been another forum to reach carers 
and create discussion and information sharing across the 
sector. 

Use the link below to access webinars and podcasts: 

www.fcav.org.au/news/webinars

“Making a Difference”  Case Study

“The Carer Information and Support Service (CISS) team 
supported a carer recently who had been caring for a young 
person with complex needs and an intellectual disability, 
since the young person was a baby. There was an incident in 
the home which resulted in a Client Incident Management 
System (CIMS) investigation. The CISS support worker was 
able to support the carer through the CIMS process. The 
support worker explained the process thoroughly so the carer 
was clear about what would take place. The young person 
was removed from the carer and placed in residential care. 

The CISS worker liaised with the agency, encouraging clear 
communication with the carer, as the carer felt left out 
and isolated in the process. The CISS staff member was 
able to support the carer during meetings with the agency 
to ensure the carer’s perspective was being heard. In the 
end, the support worker facilitated a strengthening of the 
relationship between the carer and the agency. This resulted 
in a resolution by the agency that the best place for the 
young person was back with the carer. The support worker 
empowered the carer with the knowledge to be able to 
advocate for herself. As a result, the carer communicated 
her concerns to all stakeholders, including the case planner, 
residential care worker, agency worker and mental health 
services. This transparent communication ensured everyone 
was on the same page. 

The CISS  support worker walked beside this carer through 
the beginning of the CIMS process until the conclusion where 
a Carer Development Plan was provided. The CISS worker 
then worked with the case planner and agency to keep 
momentum and have the young person return home with 
wrap-around services in place. The result was a very content 
and relieved foster carer and a very happy young person.”
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Carer KaFE has been growing and strengthening over the 
year with many new developments. Carer KaFE has created 
and implemented a program-wide Communication Plan, 
a Kinship carers’ Communication Plan, a Stakeholder 
Engagement Strategy and an Evaluation Framework. 

Carer KaFE successfully opened an Expression of Interest 
for training sessions specifically designed for kinship and 
foster carers from Aboriginal and/or Torres Strait Islander 
backgrounds. These sessions will be delivered over the next 
few months. Two sessions were chosen by the Independent 
Panel and both have a Train the Trainer model. They 
will be co-facilitated by a staff member from one of the 
Aboriginal Controlled Community Organisations working 
under the Carer KaFE Aboriginal Strategy to support self-
determination within community.

Carer KaFE successfully responded to evaluations from 
carers and requests for new topics by engaging:  

• The Pyjama Foundation to run their “Love of Learning” 
sessions to support children and young people’s 
literacy and numeracy.

• Emotionwise to run successful emotion coaching 
sessions for carers to support those in their care with 
emotional intelligence.

• Michael Place, our first trainer who uses his experiences 
as a child in foster care alongside his Masters in Trauma 
and Resilience to work with carers to create a Resilience 
Action Plan for children and young people in their care.

Carer KaFE increased its online training modules from two 
to 26 in acknowledgement that many carers work full time 
so face to face sessions are not always accessible. 

Carer KaFE increased the number of scholarships it offers to 
create an alumni of scholarship holders. Recently received 
feedback from a kinship carer that the two units she 
completed through Carer KaFE supported her to finish her 
diploma and she has gained a case management job in the 
sector.

Carer KaFE delivered an accredited training session run by 
the Centre for Excellence in Child and Family Welfare that 
saw carers commit to pre-reading and post assessments 
after coming to the Melbourne day class. Carers came all 
the way from Gippsland and the Upper Murray to attend 
training.  

Carer KaFE successfully ran a pilot of Carer Champions. 
Five kinship and foster carers were employed on a casual 
basis from across the state.  Their roles included attending 
learning and development sessions covering all training 
streams and gathering carer-to-carer feedback. Champions 
interviewed two random carers from the session and 
followed up with these carers a few weeks later to see if 
they had had success or barriers to implementing new 
information and skills from the session. Carer KaFE was able 
to make a lot of program improvements as well as training 
quality improvements from each of the Champion’s reports. 
A kinship and a foster carer champion were each involved in 
the expression of interest process, selecting sessions to be 
run in 2019, and contributed greatly to our communications 
for training. 
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Membership Report 

Carer Snapshot

The Foster Care Association of Victoria (FCAV) is pleased to 
welcome 405 full members and 41 associate members who 
joined in the past year, bringing our total membership to 5,328. 

This increase in membership is significant in light of continuing 
issues facing the foster care sector. As membership grows, the 
FCAV is broadened in its scope, enhancing our understanding 
of the range of issues impacting Victorian carers. It is this 
understanding that feeds into focusing and strengthening our 
capacity for advocacy.

The FCAV conducts an annual review of the state of foster care in Victoria. Community 
Service Organisations (CSOs) advise us of the number of foster carer households under their 
patronage, thereby providing a snapshot of the status of foster care in Victoria.

Our March 2019 Carer Snapshot data shows an increase of 54 active carer households since 
March 2018. With the increase in need for foster carers across Victoria, this slight increase 
does not meet the demand. A key challenge for Victoria is retaining foster carers within the 
system. Improving conditions for those foster carers is vital to grow a sustainable pool of 
households that are able to meet the needs of children and young people requiring care. 

For full results please see: 

www.fcav.org.au/images/documents/FCAV_CSS_2019.pdf
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During Foster Care Week 2018 the FCAV facilitated a stand up Voice of Carers event in front of State Government and Opposition 
party representatives at Parliament House. 

See footage here: www.youtube.com/watch?v=V4dCwEuvZPE

The FCAV has been a strong supporter of the Home Stretch Campaign to extend care to 21 for all young people in care. An election 
commitment was made for an investment of $11.6m over 5 years for a total of 250 young people in September 2019 and has secured 
limited implementation of around 40 young people in the financial year to end of June 2018. 

Media coverage included:

31-Aug-18 - The Age - Miki Perkins - Page 15 feature - The Age 31/08/2018 - “The Age Fostering resentment”

11-Sep-18 - Radio RRR - Jedda Costa - CEO interviewed for news bulletin.

11-Sep-18 - ABC News Breakfast - Virginia Trioli and Michael Rowland - TV interview on 11 September 2018.  

11-Sep-18 - ABC News Radio - Sue Peacock. 

14-Sep-18 - The Herald Sun - Susie O'Neil - Herald Sun.   

During early 2019 the FCAV worked with Centre for Excellence in Child and Family Welfare to put out a joint statement ahead of the 
Federal Election:  www.fcav.org.au/news/media-release-why-the-next-federal-government-must-care-about-our-foster-carers

Being Heard

Carer Strategy

The Carer Strategy is part of the Roadmap for Reform, and is being developed to provide an overarching framework to improve carer 
well-being through better support so that they can focus on providing the best possible care. The Strategy recognises that volunteer 
carers are essential for the operation of the out of home care system but often feel poorly valued, disrespected and unsupported. The 
poor carer experience causes low morale and negatively affects both recruitment and retention.

The FCAV was funded by the Minister for Child Protection’s office in July 2018 to undertake the development of a consultation paper 
to both articulate the carer experience and identify key carer concerns as an input into the carer strategy. The FCAV undertook an 
extensive consultation process with carers, advocacy groups, agencies and the Department of Health and Human Services (DHHS). The 
Carer Strategy discussion paper was provided to the Minister in December 2018. 

The DHHS has since established a Carer Strategy sub-committee as part of the Roadmap Implementation Ministerial Advisory Group 
(RIMAG) to manage the development of the Carer Strategy—now called Stronger carers, stronger children. The FCAV is a member of 
the RIMAG sub-committee. It is expected that Stronger Carers, Stronger Children will be finalised and released in the second half of 
2019 with agreed actions and a work program. 
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Caring for Carers Program
www.fcav.org.au/support-us/caring-for-carers-program

To better support carers and acknowledge their vital role in the 
out of home care sector, that too often goes unrecognised, the 
Foster Care Association of Victoria introduced a Caring for Carers 
Program in early 2019.

Carers support and nurture the most vulnerable children and 
young people in our society and are at risk of compassion fatigue 
and burnout themselves.

The FCAV has also consistently been asked by members of the 
community who are not able to undertake foster care themselves 
for a way that they can support our wonderful carers. 

The Caring for Carers Program was conceived as an opportunity 
to fulfil both these needs. It is an expansion of the long running 
practice of the FCAV to provide gifts and giveaways to support 
carer wellbeing. 

The carer wellbeing activities of the program have a big impact 
on carer participants who identify feeling more appreciated, 
connected and renewed in their role and in their lives. This has 
obvious benefit to the children and young people in their care. 
The Program is also a value adding proposition for membership 
with the FCAV, helping promote and increase membership with 
the organisation which increases our strength to advocate for 
carer needs at Government level and within the sector.

As well as a Business Proposal which the FCAV board and staff can 
use to showcase the Program to seek donations and sponsorship 
within their business networks, an inaugural Caring for Carers 
Program Crowdfunding Campaign ran throughout February 2019 
on a platform called chuffed.org. 

The digital fundraising campaign raised the profile of the FCAV 
and awareness of foster care in the broader community and 
inspired donations from individuals and organisations to the 
value of $11,191 which was deemed a great success. 

These funds and in-kind donations are being put to use providing 
wellbeing activities for carers around the state including:

• Charcoal Lane Long Lunch

• Crown Long Lunch

• Healesville Retreat

Culture forum for carers
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Reconciliation Action Plan

As the peak body for foster carers in Victoria, our plan for reconciliation is to support all carers of Aboriginal and/or Torres 
Strait Islander children and young people in obtaining the knowledge and resources they need to provide children in their 
care with meaningful connections to family, community and culture. An important way the FCAV is doing this is to undertake 
a Reconciliation Action Plan (RAP).

We are more than halfway through our first (Innovate) RAP. During the last 12 months, we have had great success in the 
collaboration, co-hosting several cultural events for foster carers, staff and children, with a focus on learning about Aboriginal 
and Torres Strait Islander peoples, histories and cultures and ensuring Aboriginal children in care can remain connected to their 
community and culture.

During the last year the FCAV has continued to develop relationships with Aboriginal Community Controlled Organisations 
(ACCOs). We invited Victorian Aboriginal Child Care Agency (VACCA) staff to join our RAP Working Group meetings, attend 
cultural events and a Walk on Country experience led by our Board Member and Wurundjeri man, Daryl Sloan. It was through 
spending time together and information sharing that we were able to develop a meaningful and significant relationship. 

The FCAV continues to visit ACCOs across the region to develop relationships and seek information, to ensure we can support 
carers of Aboriginal children, co-host cultural events and adhere to cultural safety.

There have been beautiful exchanges as well as personal and painful stories in some of the collaborative pieces. The events 
have provided carers with an opportunity to ask the questions they have never felt confident to ask. The Aboriginal Elders 
shared information and advice for carers in relation to culturally specific messages to provide for the children in their care. It is 
important to continue to inform staff and carers using all forms of media so that information exchange is embedded into the 
FCAV’s culture.

The full Reconciliation Action Plan Annual Report is available on the FCAV website.

“Thanks for providing a very 
pleasant opportunity for Koori kids 
to be together.”  foster carer, participant

Above: a significant part of our 
RAP commitments includes 
co-facilitating cultural walks 
and events for carer/children 
participation

Left: Staff and Board members 
with Emma Bamblett (VACCA) 
at our RAP Launch.
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Engagement

The FCAV continued to produce newsletters, e-news, online information. The FCAV continued to build its community of 
carers through twitter @vicfostercare and facebook  www.facebook.com/fostercarevictoria/

Facebook

During the last financial year, our Facebook page followers increased from 5,404 
to 6,053. The activity of the page has included an increase in posts and also 
interaction from the administrators. We had post reach of up to 14,000 per day.

Website
The FCAV website was visited 27,792 times by 19,714 users during the financial year period. Of these users, 85.5% were new 
visitors and 14.5% returning visitors. The most visited pages were in relation to carer support, information and training.

Appreciation 
We appreciate all that carers do and below are the small ways we have been able to show this. During the 2018/19 year, the FCAV 
prizes to our members included: 

• 500 School of Rock tickets

• 200 Rocky Horror tickets

• 10 Spa Vouchers

• 18 Dark Emu tickets 

• 20 Coles-Myer vouchers 

• Two iPads

• $2000 in travel prizes

• 100 family zoo passes

• Five Grand Prix passes

• Four home and garden makeover prizes

• Cultural diversity books

• 200 tickets to World Festival of Magic, Razzamatazz & Circus Quirkus 
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This year the Foster Care Association of Victoria recorded a loss of $4,860 (2018: loss 
$1,449). This was despite a budgeted loss of $20,315.  Given we had retained profits at 
the end of last financial year of $87,622 we were able to accommodate this loss.  This 
is the third consecutive year of the FCAV reporting a loss and subsequent reduction 
in retained profits.  A loss of $12,069 is also forecasted for the 19/20 financial year 
meaning that a fourth consecutive loss is possible.  

The Board is very conscious of this emerging pattern and we have already successfully 
introduced some expense management measures and encouraged an ongoing 
expenses review, which has resulted in some significant and ongoing benefits for 
the FCAV.  We will also be exploring alternate income sources throughout the 19/20 
financial year in order to ensure that the FCAV is able to further expand its services 
and support for foster carers across Victoria.

Donations received have truly assisted with funding our operations this financial year 
and have increased by 49.5% to $23,234.  Thank you to everyone who supported 
us this financial year as your donations have allowed us to further expand our key 
initiatives and help support more carers.  I encourage everyone to make use of the 
various fundraising tools that we have available on our website and thank you in 
advance for your continued and unwavering support throughout the year ahead of us.

Since starting in my role as Treasurer in October last year I have felt incredibly 
welcomed by the Board, CEO, the FCAV staff and our bookkeeper.  I wanted to 
personally thank you all for such a wonderful few months and for your dedication, 
hard work and ongoing support.  I look forward to working with you all to ensure that 
the FCAV’s financial future moves on strongly.

Treasurer Report
Luke Sapwell, Treasurer
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Balance Sheet

Financial Report
Profit and Loss

(full financial report available on our website)
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Auditor Report

Statement by the Board of  Directors
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Board of  Directors 2018/19

Toni Hetherington - President

Luke Sapwell - Treasurer

Megan Sadlier - Acting Secretary

Chris Hansen

Madeleine Kapira

Malcolm McLeod 

Nicole Misurelli

Daryl Sloan

Tori Smith

Chief Executive Officer 

Samantha Hauge (current) 

Katie Hooper 2018/19

Operations

Bronwyn Hume – Office Manager

Kim Cain – External Bookkeeper

CISS Team

Tessa Hughes – Team Leader

Betti Gabriel – Carer Support Worker

Biba Dickson – Carer Support Worker

Tonya Bavaro – Carer Support Worker

Deb Collard – Program Coordinator

The Team  Board and Staff

Foster Care Association of  Victoria Staff  2018/19

Engagement and Advocacy Team

Peta Daly – Member Relations Coordinator

Rowan Pulford – Project Officer

Anna Viola – Communications Coordinator

Carer KaFE Team

Penny Daly – Program Manager

Jana Filipovic – Project Officer 2018/19

Gillian Forsyth – Project Officer (current)

Jasmine Velickovic – Project Administrator

Marita Dunphy – Project Officer, Carer Ambassadors
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Thank you
Thank you to our supporters

Australian Quilters Association – Regular quilt donations 

Caring for Carers Program crowdfunding donors 

Cummins – Regular corporate volunteers 

Kate Gray – Professional editing and proofreading

NAB – Corporate and professional volunteers 

Eddie’s backpacks

Parade College Bundoora – Digby Morrell

Penleigh and Essendon Grammar – Darrell Cruse 

The Holland Foundation 

YDT – Shawn Taylor

Thank you to our Community Service Organisation 
subscribers for 2018/19

Anchor Foster Care

Anglicare Victoria

Baptcare Family Services

Barwon Child, Youth & Family

Berry Street

Brophy Family & Youth Services Inc

Child and Family Services

Gippsland & East Gippsland Aboriginal Cooperative

Key Assets

Life Without Barriers

MacKillop Family Services

Mallee Accommodation & Support Program

Mallee District Aboriginal Services

Mallee Family Care

OzChild

Quantum Support Services Inc,

Rumbalara Aboriginal Co-Op Uniting

Uniting

Upper Murray Family Care 

Victorian Aboriginal Child Care Agency.



Contact:

Foster Care Association of Victoria

Level 1, 398 Smith Street

Collingwood Vic 3066

Telephone: (03) 9416 4292

Email: admin@fcav.org.au

Website: www.fcav.org.au

ABN 30 747 101 099

Acknowledgement
We respectfully acknowledge that we work on the traditional land of the Kulin Nation 
and we acknowledge the Wurundjeri people who are the traditional custodians of this 
land. We pay respects to community members and elders past and present.


