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Carer Information and Support Service 

Half Yearly Report 1 July - 31 December 2016 
 
The Carer Information and Support Service (CISS) provides an invaluable service to the foster care 

sector in Victoria. The CISS team consists of experienced and dedicated workers who aim to achieve the 

best outcome for foster carers in Victoria. The focus is to provide information and where necessary 

advocate across the sector to resolve issues efficiently. 

 

During the six month period there were 363 contacts to the service. FCAV Provided Information for 55%, 

Advice for 30% and Advocacy for 15% of the contacts.  

 

 
 

FCAV spent 114 hours providing specific and accurate information, 100 hours supporting contacts 

requiring advice and 208 hours providing more complex and time consuming advocacy support. 

 

80% of contacts to the service were from Foster Carers, the remaining 20% of contacts were from 

Workers, Prospective Foster Carers and Other groups. 
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The Carer Information and Support Team Team are committed to assisting the foster carer sector at all 

stages of the fostering process. Calls can be in relation to placement establishment issues through to 

placement breakdown. Data collected throughout the past six months identified core issues arising for 

foster carers. 

 

 
 

The above table highlights that the majority of contacts to the service continue to call in relation to issues 

with their agency or the DHHS. A key issue is ensuring there is open and honest communication, 

particularly when there are some challenging issues that need to be discussed.  

 

There are some consistent issues that continue to arise, in relation to entitlements and foster care 

payments through to feelings of disempowerment and lack of trust in the system. The Statewide Client 

Support Funding Framework will be a useful tool for the sector in navigating funding guidelines.  

 

Highlighting themes for the past six months have been:  

 

1. Permanent Care Reform 

 

As stated in the Child Protection Manual, foster care services are able to convert foster care placements to 

permanent care placements when; permanency is the objective for the child, the child has been in 

placement for 6 months or 6 of the last 12 months and the current carers wish to continue their role on a 

long term basis.  

 

In many situations, the Adoption and Permanent Care team will manage these applications, accept case 

management and undertake the assessment and approval process. The foster carers are required to 

attend permanent care training and may be considered along with other approved carers to achieve the 

best match for the child, bearing in mind the goals of permanent care. 

 

This area continues to be challenging to navigate the system in relation to Permanent Care conversions.  

The past six months has seen an increase in the number of enquiries and it highlights the confusion in the 

sector. There seems to be an inconsistency across Victoria in relation to the assessment and transition 

processes, which can be very stressful for carers and the children in care.  There seems to be limited 

clarity in relation to some of the criteria such as age of carers, as one example. 
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Case example 

  

Recently a 70 year old called FCAV. She has been caring for a child for over 12 months and was asking if 

she could be the permanent carer of a child. The child, who had additional needs was rejected by potential 

permanent carers once additional needs were recently identified. There was no clarity for the carer in 

relation to a Permanent Care conversion and the likelihood of her continuing care.   

 

Recommendation 1 

 

There needs to be clarity provided in relation to the permanent care process and guidelines to foster 

carers at the beginning of placement and throughout the length of the placement.  

Information and guidelines need to be provided in all training to foster carers in relation to Permanent 

care conversions.  

 

There needs to be open and transparent communication between all professionals throughout the 

conversion.  

 

2. Building relationships  

 

One of the challenges that continues to arise are issues in relation to communication between foster 

carers and their agencies across Victoria. The issues are varied and complex in relation to day to day 

practical issues, access with parents as well as complex loss and grief. A common and consistent theme 

has been the request to change agency. FCAV work collaboratively with carers to encourage resolution 

and open communication with their agency often resulting in positive outcomes.  

 

Case example  

 

A regular caller to the service in the past six months is an assertive, highly skilled and passionate carer 

with a number of children in his care.  He has asked on numerous occasions to change agencies as they 

had a number of issues with the case worker. The caller does not feel supported or heard in relation to the 

need for respite care and behavior management strategies for the children, which has resulted in him 

installing cameras in all rooms of the home after a child attempted suicide.   

 

FCAV facilitated and empowered the caller to take the matter back to the agency. The issues were 

resolved and he is continuing with the agency.  

 

Recommendation 2 

 

The professional training offered to the foster sector should prepare them to be able to have transparent 

and robust discussions with all professionals. Further opportunities need to be made to develop 

connections with agency staff and foster cares.  

The Foster Care Conference in 2017 is one opportunity for establishing links, connections and opening 

channels of communication. All members of the care team meeting, including carers, to contribute to the 

development of the Care and Placement Plan. 

  

The new state-wide training initiative, facilitated by FCAV can provide a forum to develop and inform 

training programs available to the sector. FCAV to attend regional meetings with agencies, developing 

relationships and providing a forum to have discussions.  

 

3. Navigation across the Disability sector.  

 

In the past six months there were a significant number of calls in relation to children with additional needs 

and it is difficult to navigate across programs or systems. These difficulties can be in relation to accessing 

funds and support services through to working directly with the disability sector. 
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Case example 

 

FCAV supported a family who had a child in their care for 12 months. They had significant experience in 

fostering children. They particularly asked to have a child with additional needs. The child was removed a 

week before Christmas with an explanation that his emotional health and wellbeing were not being met in 

the placement.  This has been an unsatisfactory and stressful process for the family. The child had autism 

and after assessments for numerous aides and support, limited support was offered throughout the 

placement including inconsistent transport support to school for the child.     

 

Recommendation 3  

 

The professional training offered to the foster sector should prepare them to be able to have transparent 

and robust discussions with all professionals. 

 Further opportunities need to be made to develop connections with staff in disability sector.  There needs 

to be an opportunity to develop relationships with the disability sector at Head office as well as regional 

level. 

 

All members of the care team meeting, including carers, to contribute to the development of the Care and 

Placement Plan.  

 

The new state-wide training initiative, facilitated by FCAV can provide a forum to develop and inform 

training programs available to the sector.  

 

Summary 

 

The FCAV team have completed a very successful six month period. It has been a dynamic and exciting 

time in the sector, particularly with the legislative changes.  The Victorian Handbook for Foster Carers has 

been a valuable new addition to assist the team in guiding cares. Results highlight over the past 6 months 

valuable work has been completed by the CISS team. The additional funding from the DHHS has ensured 

that a high quality service has been offered to the sector.  

 

FCAV can play a significant role in creating pathways for more effective communication between foster 

carers and agencies. This can be achieved through relationship development and ensuring open and 

honest communication. The CISS coordinator will continue to attend regular network meetings which 

provides an opportunity for information exchange, collaboration and planning for the sector. The 

conference this year will also provide another opportunity to further develop relationships. FCAV priority in 

the next six months is to connect and collaborate further with agencies and DHHS.  

 

Anecdotally, the team have experienced the impact of the legislation changes in relation to indigenous 

children and the return to family and culture. Workers have had a number of calls in relation to the 

transition process for indigenous children. These calls have required skilled support with loss and grief 

issues as carers resolve children leaving their care. FCAV will capture this data over the next six months to 

understand the impact on the sector. 

 


