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Foster Care Association of Victoria Position:   

FCAV recognises that the Quality of Care process can be an extremely stressful and isolating 

experience for carers and their families. The following information is a summary of what foster 

carers can expect if they are subject to a Quality of Care concern, including relevant 

terminology and the possible timelines to be anticipated.  

 

More extensive information is contained in the DHHS publication Quality of Care Concerns in 

Out-Of-Home Care - a guide for carers. Carers should receive a copy of this guide from their 

CSO when advised of a Quality of Care investigation. 

 

FCAV can email an electronic copy of this publication; alternatively you can download a 

copy from http://www.dhs.vic.gov.au/about-the-department/documents-and-

resources/policies,-guidelines-and-legislation/Guidelines-for-responding-to-quality-of-

care-concerns-in-out-of-home-care 

 

This Information Sheet should be read in conjunction with the FCAV Information Sheet Carer 

Support During Quality of Care. 

 

INVESTIGATION PLANNING GROUP (IPG)  

When a report is initially received an IPG will be formed consisting of a Child Protection Unit 

Manager; CSO Manager; Regional Quality of Care Co-ordinator and others as deemed 

necessary. A carer will not be invited to take part in this process. The IPG will determine 

appropriate actions and make decisions in accordance with the ‘Best Interests Principles’ 

outlined in the Children Youth & Families Act 2005. 

  

NO FURTHER ACTION  

In a small number of cases, where it is clearly established that the report of concern is 

inaccurate or there is no basis for any concern, no further action will be taken. The Child 

Protection Unit Manager, in consultation with the CSO and Regional Quality of Care 

Coordinator will make this decision. 

 

SUPPORT AND SUPERVISION  

The Guidelines state that the majority of Quality of Care concerns are managed via the 

support and supervision process. Matters that do not relate to physical or sexual abuse but 

still affect a child or young person’s safety or well-being are generally dealt with through this 

process and managed by your CSO or Child Protection (where there is no CSO). These 

concerns may relate to neglect, inadequate hygiene, poor diet, inadequate supervision, 

inappropriate discipline, not meeting required standards or not co-operating with case plan 

arrangements for the child or young person. 
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FORMAL CARE REVIEW  

When concerns are very serious, are repetitive, or form a pattern, (not including physical or 

sexual abuse), a Formal Care Review may be required. This is led by the CSO and guided by 

a Formal Care Review Panel that will determine if an Action Plan can be implemented to 

address the identified concerns and if it is appropriate for the carer to continue in their role.  

 

Review outcomes will be communicated to the carer in person and through a letter from the 

CSO. 

 

INVESTIGATION  

It may be necessary to respond to a quality of care concern via a formal investigation. All 

allegations of physical or sexual abuse will usually require an investigation. 

Investigations will include interviews with Child Protection and your CSO, possibly the police. 

The CSO will inform the carer of the outcome and continue to provide support. 

 

REVIEW AND COMPLAINTS PROCESSES  

Foster carers can seek a review of an investigation outcome decision through either their 

CSO’s internal review process or by requesting a review by DHHS.  

 

CSOs are required to have written procedures for the resolution of disputes and complaints 

including the process for lodging and managing complaints, steps and timeframes in 

assessing and resolving disputes and the process to appeal decisions such as 

recommendations made during the course of a Formal Care Review. 

 

INDEPENDENT INVESTIGATION AND SUITABILITY PANEL – A SEPARATE PROCESS TO QUALITY OF 

CARE  

If there is an allegation of physical or sexual abuse, the Secretary of the Department may 

decide that an Independent Investigation is warranted. An independent investigator will 

recommend whether the allegations will be sent to the Suitability Panel. Foster carers can be 

disqualified from providing care if the Suitability Panel determines that the carer poses an 

unacceptable risk of harm to children. The Children Youth & Families Act 2005 (s) 81 & 82 

prescribes the requirements for these processes. Appeal of Suitability Panel outcome is to 

VCAT. 

 


