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Caring for our Children  

 
Home-based care has long been the backbone of Victoria’s response to protective intervention on 
behalf of thousands of children and young people. Prior to coming into the care system, these 
children have suffered traumatic events, with many having been abused or severely neglected. 
 
Carers can include foster carers, kinship carers and permanent carers of any child or young person 
in state care. They are volunteers who provide homes, care and support to children and young 
people who are unable to live with their birth family for a variety of reasons.  
 
According to the Australian Institute of Health and Welfare, in 2017 there were over 10,000 
Victorian children in home-based care, which includes foster care (Australian Institute of Health and 
Welfare 2018. Child protection Australia 2016–17). 
 
Carers are trained, assessed and accredited to provide temporary care of children in need. These 
dedicated volunteers play an important role in giving these children loving and safe homes and 
helping them to reach their goals and improve their quality of life. 
 
The Foster Care Association of Victoria (FCAV) is a not-for-profit peak body offering information, 
support and advocacy for Victorian carers. This Program provides carers with the respite and care 
they need to best provide a positive and healing home for the children in their care. 
 
Better Supporting our Carers 
 
Carers deal with the most vulnerable children and young people in our society and are at risk of 
compassion fatigue and burnout themselves. 
 
To better support carers and acknowledge the vital work they do that often goes unnoticed, FCAV 
has introduced a Caring for Carers program. 
 
We have heard members of the community seeking ways to donate direct support to carers. The 
Caring for Carers program is an expansion of the long running practice of providing gifts and 
giveaways to support carer wellbeing. The carer wellbeing activities of the program have a big 
impact on carers who identify feeling more appreciated, connected and renewed in their role and in 
their lives. This has obvious benefit to the lives of the children and young people in their care. The 
Program is also a value adding proposition for membership with FCAV, helping promote and 
increase membership with the organisation which increases our strength to advocate in the sector.  
 
Supporters of the Caring for Carers program 

 
This program will include three key elements: 

1. Carers Retreat 

2. Long Lunches  

3. Thank You Bank 
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The Carers Retreat: Creating a Space for Relaxation and Reflection  
 
In early 2018, FCAV piloted a Carer Retreat as an opportunity to help destress and relax for a small 
group of carers. Following an overwhelming response and enormously positive feedback, the 
organisation has now run 3 retreats and aims to offer a Carer Retreat each year to provide more 
carers with this valuable, and often overlooked, time-out experience.   
 

Access to a two-day residential retreat focusing 
on their carer experience, self-care and 
networking opportunities, will provide carers with 
an opportunity to destress, relax and reflect upon 
changes they could consider helping improve 
outcomes for both themselves and the children in 
their care, ultimately, their entire families. 

 
It is intended to provide both informal opportunities to come together and share their experience 
and formal seminars to take away an additional bag of tools. Our Retreats are run by experienced 
facilitators and trainers with extensive experience in supporting carers, running training and 
wellness activities.  We focus on creating a culturally safe retreat for carers who are Aboriginal 
and/or Torres Strait Islander and ensure an elder is invited to conduct a Welcome to country.   
 
Carers come away with a number of strategies to deal with the pressures of caring, with expected 
outcomes including: 
 

 Acquire skills to manage and identify stress and learn how mindfulness can help overall 
wellbeing 

 Learn tools to practice and develop strategies so they are better equipped to manage daily 
life  

 Build personal resilience and improve awareness of emotional intelligence to help 
themselves and the children in their care 

 Learn how to better find the right support and navigate the home-based care system 

 Develop connections with other carers to share experiences  
 

 

The Retreats take place in regional centres around 
Victoria. We seek accommodation and venue which will 
encourage carers to feel recognised for all they do as they 
are pampered and provided with delicious and nutritious 
meals in beautiful surroundings.   
 
We hope carers will be able to identify their own feelings 
and stress levels and to enhance their feelings of safety, 
health and happiness which is then passed onto the 
children they care for as they incorporate these activities 
into their daily lives whilst improving their overall 
wellbeing and vitality. Ideally, FCAV will offer one Carer Retreat each year for up to 20-25 carers.  
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Long Lunches: Discovering Good Food and Good Friends 
 
FCAV has introduced Long Lunches in 2019 to provide an opportunity for 
carers to connect with each other, share their personal experiences and 
learn something that will help improve the way they care for the children 
and young people in their lives.  
 
Each Long Lunch includes an educational seminar so carers attending can 
add to their knowledge and skill base, with presentations on topics such 
as ways to navigate the system, building emotional resilience or 
understanding challenging behaviours in children.  
 
The Long Lunches will also be held in key regional centres across Victoria 
in an effort to reach those living outside of metropolitan Melbourne.  
 
By bringing carers together at a special or unique dining venue, these events encourage a sense of 
belonging while acknowledging the vital role they each play in the community. 
 
FCAV aims to offer 3-4 Long Lunches per year for up to 30 carers at a time (90-120 in total).  
 
 
Thank You Bank: Little Gifts of Gratitude 
 
FCAV has long provided wellbeing themed prizes, gift vouchers or tickets to events to carers. The 
consistent feedback from recipients is of goodwill and recognition, not just to receive the gift itself, 
but for what it recognises in their daily role, caring for our children in care. Many say that it is the 
first time they have been thanked or recognised by the sector.  
 
The Thank You Bank is the third element of the Caring for the 
Carer Program and provides a tangible gift of gratitude for carers. 
Where possible gifts will focus on the individual carer, rather 
than a family experience or something for the children. These 
include vouchers for hairdressing or barber shops, gardening or 
lawn mowing services, restaurants, spas or other health services, 
or winery and brewery tours as well as VISA gift cards, gourmet 
hampers and bouquets of flowers.  
 
FCAV reaches out to Victorian business community to secure gifts in-kind of vouchers for products 
and services each to the value of $100. Any cash donations received for the Thank You Bank will be 
used to purchase similar.  
 
Ideally, FCAV will accumulate a bank of in-kind gifts and services to acknowledge up to 100 carers 
throughout 2019.  
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Budget 

Item Details Budget 

Carer Retreat 20-25 participants  $20,000 

Long Lunches $100 p/p, 30pax x 4 lunches $12,000  

Thank You Bank 100 x $100 gifts $10,000 

  $42,000 

 

Testimonials  

 
Janice & Elvis D'Souza, Foster Carers 

“A note to say thank you for the opportunity. We had almost forgotten what it means to spend time 

as a couple away from home.  Our kids at home enjoyed their change in environment too. Was 

really nice to connect with carers across other agencies knowing that the intention and purpose is a 

shared one. Win, win situation for all! A lot of minds and resources goes into planning and 

execution - to all those there at the weekend with us and those behind the scenes. Thank you!” 

 

 

Hayley Robinette, Family and Community Operations Manager from Baptcare  

“Our carers on a daily basis care for the child in their care and their own families however many 

don’t have the opportunity to take a moment to care for themselves. The retreat weekend would be 

an amazing opportunity for carers to learn and recharge to further engage in the caring journey” 
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The Opportunity for Businesses  
 
The Caring for Carers program is a vital project of the Foster Care Association of Victoria and we 
need your support! Businesses can show they care by choosing to get involved in several ways to 
support our project throughout 2019.  
 
What is involved in being a Business Partner? 

As a business partner of the Caring for Carers program, you will have the opportunity to:  

 Expose your company's brand to an audience of like-minded potential clients 
 Profile your philanthropic credentials and leadership to your clients and stakeholders 
 Engage your employees with a fun initiative that has a ‘feel good’ factor 
 Support the Foster Care Association of Victoria in their mission to strengthen home-based 

care in Victoria 

You can choose to support at a level that best suits your business.  

Retreat Partner    |    $10,000 

One Available 

 Exclusive rights as a Carer Retreat Presenting Partner 

 Your business profile (100-words) on FCAV website with hyperlink to your website 

 Your logo in e-comms sent to our network of 2,000 carer households plus agencies, reaching 

up to 10,000 individuals 

 Opportunity to provide brochures or materials to participants at the Retreat  

 Acknowledgement in social media broadcasts using Twitter and Facebook with 6k followers, 

organic reach of up to 9,850 per post. 

 Acknowledgement of your support in Foster Care Association’s Annual Report 

 Certificate of Appreciation 

 The opportunity to negotiate other benefits specific to your needs 

 

A Retreat Partner will 
receive an exclusive 

mention in any media 
or promotional 

opportunities the 
Retreat may attract. 
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Retreat Dining Sponsor    |     $2,500 

One available 

Dining at the retreat includes promotion at breakfast, two lunches, two afternoon teas and dinner. 

 Your business logo on website with hyperlink to your website 

 Your logo in e-comms sent to our network of 2,000 carer households plus agencies, reaching 

up to 10,000 individuals 

 Opportunity to provide brochures or materials to participants at the Retreat  

 Acknowledgement in social media broadcasts using Twitter and Facebook with 6k followers, 

organic reach of up to 9,850 per post.  

 Acknowledgement of your support in Foster Care Association’s Annual Report 

 Certificate of Appreciation 

Carer Retreat Sponsor    |     $1,000 

Ten available 

 Your business logo on website with hyperlink to your website 

 Acknowledgement in social media broadcasts using Twitter and Facebook with 6k followers, 

organic reach of up to 9,850 per post. 

 Acknowledgement of your support in Foster Care Association’s Annual Report 

 Certificate of Appreciation 

Long Lunch Sponsor    |     $500 

Four available 

 Your business logo on website with hyperlink to your website 

 Opportunity to provide brochures or materials to participants at one Long Lunch 

 Acknowledgement in social media broadcasts using Twitter and Facebook with 6k followers, 

organic reach of up to 9,850 per post. 

 Certificate of Appreciation 

Thank You Bank Contributor    |     $100 

Unlimited 

Businesses that would like to contribute to the Thank You Bank can do so by donating a service 
voucher or product to the value of $100. These might include vouchers for hairdressing or barber 
shops, gardening or lawn mowing services, restaurants, spas or other health services, or winery and 
brewery tours as well as VISA gift cards, gourmet hampers and bouquets of flowers. Alternatively, 
your business may also donate $100 toward the Thank You Bank and FCAV will use that money to 
purchase a gift for a carer.  

Businesses that support FCAV as a Thank You Bank contributor will be acknowledged in social media 
broadcasts using Twitter and Facebook. Our pages have 6,000 followers and organic post reach of 
up to 9,850.   
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All donations over $2 made to the Foster Care Association of Victoria are 
tax deductible. 

 
By investing in FCAV, you are helping us provide better outcomes for over 4,000 carers across 
Victoria and the children in their care. Through the provision of support, information and advocacy 
together we can directly impact the care provided to the thousands of Victorian children in care. It 
is our belief that a more supported carer will provide better care for the child, thus improving their 
quality of life now and into the future. 

 
 
 

We hope you can support  
the delivery of this important 

program in 2019. 
 

 
Next Steps 
 

To discuss any of these opportunities further, please contact: 
 

Anna Viola 
Foster Care Association of Victoria 
e. a.viola@fcav.org.au 
m. 0411 896 730 
 

  
 

 
For more details about the Program please visit our website at  
www.fcav.org.au/support-us/caring-for-carers-program 
 

 

Thank you for your consideration. 
 
 

Acknowledgement 

 

 

The Foster Care Association of Victoria acknowledges the Traditional 
Owners of country throughout Australia and Victoria and recognise their 
continuing connection to land, waters and culture.  
We pay our respects to their Elders past, present and emerging. 


