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Streamline access to 
educational (including 
childcare and after 
school care), medical, 
allied health and 
recreational expense 
reimbursements for 
children in foster care.

Carers need more clarity, 
and process flexibility to 
access resources to cover 
medical, educational and 
therapeutic cost deficits 
identified by the Foster 
Care Estimates.*  

Funding cover for 
exceptional costs 
announced in September of 
$8.7m

Educate carers to approach 
their care team to access 
these funds.

Develop and implement 
quality, targetted 
and relevant training 
and development 
opportunities for foster  
and kinship carers.

There is currently no 
framework regarding 
the training available 
to Victorian foster and 
kinship carers that equips 
them to meet the needs 
of the children and young 
people in their care.

•	 Funding of over $2m 
to develop and roll out 
statewide Foster and 
Kinship Carer Learning and 
Deveolopment Strategy. 
FCAV is facilitating this 
strategy. 

•	 Pilot TFCO and other models 
of Homebased care. 

Respect for the role of 
foster and kinship carers 
as part of the care team, 
in their knowledge of the 
child or young person and 
the significance of the 
relationship between child 
or young person and carer.

Foster carer’s intimate 
understanding and 
significant bond with the 
children and young people 
they care for day to day, 
around the clock, is often 
ignored or disregarded in 
case planning processes.

2017 
Carer Advisory Groups 
continue.

4th meetings are being 
held in June 2017.  
Meeting actions are being 
implemented. 

Claims for Improvement Manifesto
2017 Victorian foster care

1 http://www.fostercare.org.au/docs/costcare_03.pdf

Increase foster care 
reimbursements to meet 
the day-to-day costs of 
caring for children by at 
least $88 per week. 

Victorian foster carers 
are under financial stress, 
picking up the shortfall 
in the Carer Allowance 
and the real costs of 
caring. Reports from 2015 
showed Victorian foster 
carers are at least $5000 
per annum out of pocket.1 

Carers need <$88 per 
week. 

The recent State Budget 
was disappointing and did 
not include any rates of 
reimbursement increases 
or an increase to additional 
expenses.

Around 100 new TCP were 
funded which represents 
2% of the children and 
young people in OoHC.  

* Save Foster Care, http://savefostercare.org.au/about

Foster Care Association of Victoria, Level 1, 398 Smith Street, Collingwood, Vic, 3066

Voice of Carers Progress to end 2016

A Charter has been drafted. 
More information to come 
later in 2016. 

August will see the 3rd 
Divisional CAG meetings.

15th August - North 
17th August - East 
18th August - West 

CAGs final action plans 3rd 
meeting will set priorities

A project within the 
Carer Retention package 
is being developed to 
facilitate a longer-term 
carer training strategy. 

On 1 July 2016 the DHHS 
introduced a new Client 
Support Funding Framework. 
Consolidated guidelines for 
care allowances and client 
support funding. www.dhs.
vic.gov.au/carersupport

Need for improvement

Targetted Care Packages 
released 2016, show that 
wrap-around care costs 
on average $100K pa, a 
figure which illuminates 
a shortfall of over $60K 
in carers allowance 
calculated on highest 
levels. Most carers 
receive $11-14K pa in 
allowances to provide 
the same level of care.

Progress mid- 2017

www.fcav.org.au
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Support for young people 
beyond 18.

(*please note that young 
people post-18 and engaged 
in full-time schooling and 
in home-based care are 
entitled to ongoing carer 
allowance).

Young people leaving care 
need a transition plan and 
their carers need to be 
supported to support care 
leavers until they are 25. 
Care leavers are at greater 
risk of homelessness than 
other groups of young 
people.

 The Homestretch -  
http://www.
thehomestretch.org.au/

http://vcoss.org.au/
blog/young-people-
transitioning-from-out-of-
home-care-in-victoria/

Homestretch and Beyond 
18 campaigns continue 
to be successful in 
raising the issue. DHHS 
responses so far include 
a mentoring learning and 
support model for young 
people transitioning to 
autonomy. 

Implement a state-wide 
recruitment and retention 
strategy.

“...As a good parent 
would” report 
recommends all primary 
school aged children 
should be in home-based 
care and are being placed 
in residential care due to 
a lack of options. A deficit 
of at least 300 foster carers 
was identified.2

Fostering Connections3 - 
the 26 Victorian agencies 
have come together 
to attract and track 
progress of enquiries to 
accreditation with the 
aim of recruiting 300 
new carers per year over 
the next 3 years.  Also 
see FCAV Carer Snapshot 
2016.4

6 months since the start of 
the Fostering Connections 
campaign has had 1098 
enquiries from prospective 
carers across the state. 
Agencies report that many 
Fostering Connections 
enquirers have now 
progressed to training and 
some to accreditation.

Streamline departmental 
“red tape” in the best 
interests of the child or 
young person. Carers 
are frustrated when “the 
system” doesn’t allow for 
action on the small but very 
important approvals and 
resources they rely on for 
continuity of care.

A system-wide review 
must include improving 
systems and practices 
which delay or prevent 
the basic functions 
of providing care and 
opportunities for children 
and young people in 
home-based care.

Minister Mikakos has 
called for a bottom-up 
review and improvement 
to the sector.5 

Carer Authorisation 
Form/process has 
been instigated but 
does not appear to be 
implemented across the 
board.6

Operational gaps still 
exist in the end to end 
processes. 

FCAV continues to 
advocate case by case 
situations as well as claims 
for overarching systematic 
changes. 

www.fcav.org.au

2017 Victorian foster care

Therapeutic support should 
be available to all foster 
carers as they care for 
children and young people 
who have experienced 
abuse, neglect, loss and/or 
trauma.

Access to relevant 
information regarding the 
children and young people, 
both at the beginning of 
a placement and on an 
ongoing basis as necessary, 
in a timely manner.

Referral information is 
often delayed, incomplete 
or withheld. Matching 
the needs of a child or 
young person coming into 
a placement with the right 
carer skills and experience. 

Foster Carer Handbook is 
being reviewed and due 
for release mid-2016. This 
needs to outline clear 
guidelines for accessing a 
child’s history, education, 
and medical needs. 

The new handbook was 
released and sent to all 
foster carers in 2016. The 
stipulations for carers rights 
to access information and 
be respected in care teams 
must be upheld. Some 
carers still don’t have it. 

Pockets of therapeutic 
programs such as 
Therapeutic Care, Circle 
Program etc, mean carers 
can offer therapeutic care 
to some Victorian children. 

Carer KaFE curriculum 
aims to cover areas of 
therapeutic support to 
children and young people, 
free and accessible around 
the state to all foster and 
kinship carers.

Carers are under-
resourced with 
therapeutic support and 
need training to support 
the therapeutic needs of 
the children and young 
people in their care.

5 www.premier.vic.gov.au/better-care-for-our-kids

2 http://ccyp.vic.gov.au/goodparent.htm 3 www.fosteringconnections.com.au
4 http://www.fcav.org.au/images/documents/CSS2016.pdf
6 http://www.cpmanual.vic.gov.au/sites/default/files/2925.1%20Info%20for%20carers%20re%20authn%20-%20CSO%2CLTCO%20V2.pdf

Voice of Carers Progress to July 2016 Progress end 2016 Need for improvement
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FCAV sourced independent 
funding for a Cultural 
Support Project and was 
able to provide carer 
support and information 
specific to culture as well 
as increased organisational 
cultural competency during 
15/16. The DHHS Outcomes 
Framework also focussed 
on Culture to some extent. 

Roadmap to Reform 
outlines a new residential 
care model being piloted 
in the south for sibling 
groups that cannot be 
effectively supported 
through current home-
based care options.  (Link 
here) 

Responsibility for the care 
and case management of 
Aboriginal children subject 
to child protection orders 
will be gradually transition 
from government and non-
Aboriginal organisations 
to ACCOs. The transition 
will see existing funding for 
home based care services.

There is an over-
representation of 
aboriginal children and 
young people in care and 
many with non-aboriginal 
agencies and carers.

Siblings should stay 
together or contact and 
connection should be 
prioritised.

Too many instances 
of sibling separation. 
Report identified 
sibling relationships as 
foundational to a child 
and young person. 
Staying together in out 
of home care is vital for 
wellbeing.

Taskforce1000 aims 
to focus on the 
disproportionate numbers 
of, and improve the 
outcomes for, Aboriginal 
children in out of home 
care. 

The process for conversion 
of orders from foster care 
to permanent care should 
be clarified so that carers 
understand this process.

 The Commission for 
Children and Young People 
commenced the Inquiry into 
Permanency Amendments 
on 1 September 2016.

2017 Victorian foster care

That the cultural needs of 
children and young people 
are met.

The Quality of Care/
allegation of abuse in care 
process be conducted in 
a way that is also carer 
sensitive.

Permanent Care 
conversion.

Children and young 
people from diverse 
cultural backgrounds 
and/or language bases 
are often placed with 
carers who have been 
given no training or 
relevant information to 
support their connection 
to their culture. 

Most quality of care reviews 
find allegations against 
carers are unfounded, 
however, the process often 
damages a carer’s goodwill.

Aboriginal children and 
young people in care need 
active cultural support 
plans developed.

FCAV Census data shows a 
limited number of carers 
from a nnon-English 
speaking background. 
Cultural safety has been 
identified as a key provision 
for children and young 
people in care. 

During 2016:
•	 guidelines for responding 

for response to quality of 
care concerns

•	 efficacy of the 28 working 
day timeframe for the 
completion of matters

•	 Development of an 
investigative framework

Progress to July 2016 Progress end 2016 Need for improvementVoice of Carers

A revised QoC process is to 
be released in the coming 
months, flagged to be a more 
transparent and clear process 
for Carers, workers and safer 
for the young person involved. 

Submissions to the Inquiry 
closed on 14 November 2016.

http://ccyp.vic.gov.au/systemic-
inquiries/permanency-
amendments/index.htm

http://www.dhs.vic.gov.au/__data/assets/pdf_file/0006/964455/Roadmap-for-Reform--strong-families%2C-safe-children-3.pdf
http://www.dhs.vic.gov.au/__data/assets/pdf_file/0006/964455/Roadmap-for-Reform--strong-families%2C-safe-children-3.pdf

